Angus Disability Sport
Risk Management Policy







What is Risk?
Risk is a probability or threat of damage, injury, liability or loss or any other negative occurrence that is caused by external or internal vulnerabilities that may be avoided through pre-emptive action. 

Risk Management Outcomes
In delivering the vision and goals of the Angus Disability Sport (ADS) action and development plans, ADS is committed to:
•	Developing a ‘risk-aware’ culture in which our people are encouraged to identify risks and respond to them quickly and effectively
•	Ensuring our key stakeholders recognise that we manage risks responsibly
•	Developing consistent risk management practices

Risk Tolerance
ADS operates as a Registered Scottish Charity representing the Angus area for identified priority sports for people of all ages and abilities with a physical, sensory or learning disability.  Our stance is risk-averse.

Roles and Responsibilities
ADS Board
· Approving governance policies
•	Approving the risk management policy statement
•	Approving the risk register and associated actions
•	Ensuring strategic risks are identified, assessed, monitored and reported
· Annual production of the risk register and associated actions
ADS Board Sub Groups
· Identifying operational risks in their areas of responsibility
•	Monitoring activities within the area of responsibility and reporting to the Board

Staff/Volunteers	
•	Participating in the process
•	Carrying out action plans and reporting

Membership
· Following our policies, codes, procedures and rules

The ADS Board fully endorses this risk management policy

